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Short Term Goals
What specific goals do you want to accomplish in the next 3-12 months? Consider all areas, including research, teaching, service, outreach, work-life balance, communication skills, technical skills, and even personal goals. 

· Your goals should be specific and indicate how you will assess if your goal was met (expected outcome).

	Examples:
	Goal: 	Submit a grant to support my research on the topic of X.
	Expected Outcome:	Grant submitted to NSF by the grant deadline of (insert date).

	Goal:	Improve my teaching by working with the Center for Teaching Excellence and 	learning more about pedagogy.
	Expected Outcome:	Higher overall student evaluations compared to last semester and 	positive feedback from a peer who observes my teaching.

· For each of your short term goals, breakdown in monthly intervals, how you plan to achieve your goal.
	Example:
	In order to accomplish Goal A, what must be done in:
		Three months?
		Six months?
		Nine months?
		Twelve months?

	(Repeat this breakdown for all remaining short term goals).

· Think about the steps you need to take to achieve your short term goals. Do you have questions about them? How can your Mentor help you to achieve your short term goals?

Long Term Goals
List your long term goals for next 3-5 years. Again, be specific, and indicate how you will assess if your goal was met (expected outcome).

· Think about the steps you need to achieve your long term goals. Do you have questions about them? How can your Mentor help you achieve your long term goals?
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